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10-Point Carbon Reduction Strategy 
 
1 Energy efficiency: Conduct an energy audit to identify areas where energy consumption can be reduced. 
Implement energy-saving measures such as installing LED lighting, improving insulation, and upgrading to 
energy-efficient appliances and equipment. 
 
2 Sustainable transportations: Encourage staff, volunteers, and supporters where possible to use 
sustainable modes of transportation such as public transport, cycling, walking, or carpooling. Provide 
incentives for choosing eco-friendly transportation options. 
 
3 Remote work: Promote remote working arrangements whenever possible to reduce the need for 
commuting and office energy consumption. Invest in technology and tools that support remote collaboration 
and communication. 
 
4 Waste reduction: Implement a waste reduction and recycling program within the charity's premises. 
Encourage staff and volunteers to reduce, reuse, and recycle materials, and work with suppliers to source 
recyclable and sustainable products. 
 
5 Green procurement: Develop a sustainable procurement policy to prioritize the purchase of eco-friendly 
products and services. Partner with suppliers that share the charity's commitment to reducing carbon 
emissions and promoting environmental sustainability. 
 
6 Staff engagement: Involve staff, volunteers, and supporters in carbon reduction initiatives through 
awareness campaigns, training programs, and incentive schemes. Encourage active participation and 
feedback to continuously improve the charity's sustainability efforts. 
 
7 Carbon footprint tracking: Monitor and track the charity's carbon footprint regularly to measure progress 
towards carbon reduction goals. Use tools and resources to calculate emissions, set targets, and report on 
achievements to stakeholders. 
 
8 Collaboration and advocacy: Collaborate with other organizations, industry partners, and government 
agencies to advocate for policies and initiatives that support carbon reduction and environmental 
sustainability. Join relevant networks and campaigns to amplify the charity's impact and influence in the 
community. 
 
9 Continuous improvements: Commit to ongoing monitoring, evaluation, and adaptation of the carbon 
reduction strategy to ensure its effectiveness and relevance in addressing the charity's environmental 
impact. Seek feedback from stakeholders and incorporate best practices to drive continuous improvement 
in sustainability practices. 
 
10 ISO 14001 Certification: Yearly ISO 14001 audit and internal audit to demonstrate the Charities 
commitment to carbon reduction. 


